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ABSTRACT
Pallivasal Extension Scheme (2x30 MW) HEP • Erection of supplied E&M equipment and 
supply and erection of BOP equipment - Request for the lime extension of contract 
completion period - Sanctioned - Orders issued.

Corporate Office (SBU-GE)
Thiruvananthapuram .Dated: 16.11.2023BO (FTD)No.493/2023(DIRGE-AEE4/2023/327)

Read: 1. Work Order No. 06/2021-22 Dated 31.01.2022.
2. Contract Agreement No CEPED/01/2022-23 dated 25.4.2022.
3. BO (FTD) No. 252/2023 (DIRGE-AEE4/2023/327) dated 17.05.2023.
4. Letter No. TVPPL-KSK/PES-HEP/srTE/296/2023-24 dated 17.07.2023.
5. Letter No. TVPPL-KSK/PES-HEP/SITE/306/2023-24 dated 02.08.2023.
6. Letter No. TVPPL-KSK/PES-HEP/SITE/311/2023-24 dated 10,08,2023 (Revised 
Project Schedule Rev. 8).
7. Note No. PED-AE6/2023/253 (9) dated 22.08,2023 of Deputy Chief 
Engineer(PED) with FPO Chief Engineer.
8. E-file Note No. DIRGE-AEE4/2023/327 (5) dated 04.09.2023 of Director 
Generation (Electrical, REES, SOURA, Sport and Welfare) to Full Time Directors 
(Agenda item No.28-11/2023).

ORDER

As perthe Work order read as above for erection of already supplied E&M equipment and 

supply and erection of balance of plant equipment of Pallivasal Extension Scheme was 
awarded to M/s T VPPL-KSK-FIT WELL-BOO M-REHPL Consortium, PlotNo. 304-L-III, road No. 

78, Jubilee Hills, Hyderabad 500096, Telengana and the Agreement read as above was 
executed. As per work order the work shall be completed in all respects, tested, 

commissioned and handed over to KSEBL within 12 months from the date of issue of work 
order. The Erection and commissioning work was not completed as perthe work order. The 

completion date of contract ended on 31^^ January 2023.

The contractor has requested for time extension and considering various reasons for the 
delay, time extension was recommended by the PMC.Time extension was granted up to 

17.07.2023 as per B.O. read as above without any financial commitment to KSEBL and 
without any penalty to the contractor.

The contractoras perthe letter read as above has requested fortime extension and has 
stated that as the contract completion period has expired the contract could not utilise the credit 

facility of project financing bank for making payment to vendors as advance and the ready 

material/equipment and take delivery of the same because of the contract invalidity. This leads to 

delay in delivering the supply of materials and equipment as per schedule. Lot of discrepancies/
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deviations in the already approved documents and drawings of previous contractor as compared 

to the actual site conditions and outdated technology leads to delay in document submission and 

approval. Also new suggesHons and re-design of major BOP equipment leads to delay in 

manufacturing the equipment. Considering the conditions of the equipment already supplied by 

the previous contractor, re-designing balance compatible equipment/component etc. of main 

equipment and engineering & design of BOP equipment and with updated technology will take 

more time than required for a new project.

Some major equipment parts of Valve House ftaund to be not available, these are all custom 

made components and to get it manufactured by reverse engineering process due to non
availability of sample piece at site or referring drawings, manufacturing the samples first and 

checking suitability by trial and error method this activities took more time to complete the 
process. Other unforeseen techno commercial issues affected the progress of work at site and 

time required for taking proper decision on such issues and rectification of the same. The 

contractor has submitted revised schedules with the date of commissioning the first machine in 

10^*^ January 2024 and the second machine in 20^^ January 2024.

Since the time extension has elapsed the processing of bills are affected which in turn has 
affected the fund flow of the project The Deputy Chief Engineer (PED) with FPO Chief 

Engineer as per the note read as above has recommended to sanction the time extension 
for the project till 20.01.2024 without anyfinancial commitment to KSEBL and without penalty to 

the contractor. Considering all the above. Director Generation (Electrical, REES, SOURA, Sport

and Welfare) as per the note read as 8^*^ above has recommended to sanction the time 

extension for the project till 31.01.2024 without any financial commitment to KSEBL and without 

penalty to the contractor.

The matterwas place before the FullTime Directors fordecision.

Having considered the matter in detail, the Full Time Directors has resolved to accord 
sanction to grant time extension to M/s.TVPPL-KSK-FITWELL-BOOM-REHPL Consortium up to 

31.01.2024 for the work of "Erection of supplied E&M Equipment and supply and erection of BOP 

equipment for (2X30MW) Pallivasal Extension Scheme HEP without any financial commitment to 

KSEBL and without penalty to the contractor.

Orders are issued accordingly.

By Order of the 
Full Time Directors

S4/--
LEKHAG

Company Secretary

To:
The Deputy Chief Engineer (PED) with full powers of Chief Engineer.



Copy to: The Company Secretary/ Chief Engineer (IT,CR&CAPS)/ Financial Advisor/ 
LA&DEO/ Chief Internal Auditor/
The TA to the Chairman & Managing Director / Director (Generation-Civil) / 
Director (Distribution, Safety, SCM & IT) / Director (Transmission, SO & 
Planning)/ Director (Generation - Electrical, REES, SOURA, Sports & Welfere) 
The PA to the Director (Finance & HRM)
The Sr.CA to the Secretary (Administration)
The RCAO/ RAO 
Stock File.

Forwarded / By Order

Assistant Executive Engineer


